
Project Overview: 
 
As you know we wish to convert the current system into custom Joomla 1.5.x component. 
We will provide you with a copy of the software and coding that we wish to use.  
We will of course make changes to the system and add quite a lot of functionality to it as well. 
 
We will provide as much information and support to make sure that we finish the project in good 
time and with a fully functional system. We system will have the following features: 
 
There will be 4-level access level for the system: 
 
(1) Private Seller [member of the public]  
(2) Dealership Agent [normal sales person] 
(3) Dealership Manager [manager at a dealership]  
(4) Super-user [Administrator] 
 
(ii) The private seller can list cars and will need to pay before their listing goes live. This means 
their listing will be hidden until we approve their listing and when we received their payment 
(iii) A Dealership agent can list their cars when they see fit, without the need to wait until we 
approve their listings 
(iv) As Super-user (Administrator) we will have complete control over the whole system and make 
changes whenever we see fit. 
(v) The system should automatically resize uploaded images. More than one image can be 
uploaded. 
(vi) The backend has a system that allows users to trace clicks on their vehicle. This feature is a 
must, period. 
(vii) We also wish to add a couple of reports that the current system doesn’t consist of. Reports 
will include: the most viewed cars, the most searched for vehicle. List of users, list of vehicles. 
Dealerships should be able to print a report of their listed stock. And maybe 2 or 3 more reports. 
(viii) Private sellers and dealerships should login on the frontend to see their stock and make 
changes. Only the super-user will have backend access. The rest of the features are available in 
the current system will be used to develop the final component. 
 
 
Requirements & Concerns: 
 
 
 
(i) Firstly, the newly developed software will be owned by me.  
You will unfortunately not have any rights to the software, may not reproduce the software or 
copy it for personal use, not hire or sell the software. Do you agree to these terms? If not, please 
don’t bid. 
(ii) We will forward you an email with a document which you need to sign together with your 
company letterhead as well as a photographic copy of your ID/Passport. This is needed for 
business purposes.  
(iii) We would prefer that all development of the new system gets done on our server. Incase of 
any unforeseen events we would like to have backups and all original files available on our 
server. 
Or you can use your own server, but you will need to provide backups of all the files before 
weekly payment commence. 
(v) Before your weekly salary is paid for, you will need to (a) email all backup files of the current 
work you have done up to date (b) provide a brief of what work has been done during the week. 
(vi) For reassurance I have asked one of my programmers to assist me with this project. 
I will forward all files to him on a weekly basis and he will give me feedback on all modifications 
you have done. 



He will also be available to assist if we require any special programming.  2 programmers are 
better than one! 
 

 


